Minutes of the Executive Committee 
National Conference of Social Work 


Sunday, January 8, 1939, 1:00 P.M., Henry Street Settlement, 
ilew York City. 


The following members were present: Mr. de Schweinitz, 
lire Greenstein, Mr. Holbrook, Mr. Jones, Miss Lenroot, Miss 
iicCall, Miss McHugh, Mrs. Paige, Dr. Stevenson, Mr. Whitman, the 
President, the Treasurer, and the General Secretary. In addition 
‘ire Rabinoff, Mr. Strect, Mr. Beisser, as chairmen of committces 
that were reporting. 


The Treasurer, Mr. Mandel, gave his report of the finan- 
cial affairs of the Conference for the year. (See copy attached.) 
After thorough discussion and upon motion duly made and seconded, it 
was 


to approve the report of the Treasurer. 


The budget for 1939 was presented in two parts according 
to the statement submitted herewith. After thorough discussion 
and upon motion duly made and seconded, it was 


that the budget be unanimously adopted. 
Upon motion duly made and seconded, it was 


that the financial statement be recast next year so as to give a 
clearer picture of the financial status of the Conference. 


The Committee on Membership Campaign, Mr. Street, 
Chairman, reported that, so far as it could be determined, it had 
to date resulted in $5,000 worth of new memberships or renewed 
memberships that in all probability would not have been otherwise 
secured. The country has been well organized although some of the 
organization came late in the year, The campaigm did not reach its 
camplete goal. An over-all goal of $50,000 in membership income 
for the year 1939 has been set and the Committee is going forward 
onthusiastically into the new year. Upon motion duly made and 
seconded, it was 


to approve the report of the Committee on Membership Campaign 
with the appreciation of the Executive Committee. 


Mr. George Rabinoff, Chairman of the Committee on Time 
and Place reported that his Committee had held a meeting at which 
a rotation of areas had been prepared and recommended to the 
Exccutive Comnittee for action. After thorough discussion and upon 
motion duly made and seconded the following rotation of areas for 
the holding of the annual meeting of the National Conference was 
adopted, 
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Area II 


Area III 


Area IV 


Area V 
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Rotation of Areas for 
Annual Meeting 
National Conference of Social Work 


1939 Buffalo 

1940 

1941 

1942 

1943 Area 

1944 Area 

1945 Area 

1946 Area 

1947 Area 

1948 Area 
East Coast: Boston, New York, Atlantic City, Philadelphia, 
Baltimore, Washington, and Montreal. 


East Central: Toronto, Buffalo, Cleveland, Pittsburgh, 
Detroit, Columbus, Cincinnati, Lovisville, and Indianapolis. 


West Central: Chicago, Denver, Milwaukee, St. Paul, 
Minneapolis, St. Louis, and Kansas City. 


South: Atlanta, Memphis, New Orleans, and Houston. 


West: Salt Lake City, Seattle, Portland, San Francisco, 
end Los Angeles. 
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Mr. Rabinoff presented to the Executive Committee problems 
faced by the Time and Place Committee when it visits the three 
cities, Atlantic City, St. Louis and St. Paul from which acceptable 
invitations have been received for the 1940 meeting. He asked 
particularly for instructions regarding what the Executive Comnittce 
would feel, under the resolution adopted by the Conference in Scattle, 
was the necessary minimum basis on race discrimination that thcy could 
agree to in the case of Ste Louis where this problem may arise, After 
thorough discussion and upon motion duly made and seconded, it was 


that it was the consensus of opinion of the Executive Committee that 
St. Louis should show progress in standards of race tolerance over 
and above anything that the St. Louis statement appeared to give. 


In the absence of the chairman, the Secretary reported 
briefly for the Committee on the Fourth International Conferente 
of Social Work. The place of the meeting of the next International 
Conference will be Brussels, Belgium in the summer of 1940. The 
Executive Board of the International Confcrence had asked the 
Committee on the Fourth International Conference of Social Work 
for their comments on proposed themes for the next meeting of the 
International Conference. 


After discussion of the various problems involved and the 
suggestions that have been made the above Committee had recommended 
the general subject of Social Work and the Family and Children. 
The Committee has also requested that a summer school or institute 
during the week preceding the meeting of the International Confer=- 
ence itself be held and that it be conducted in English so that 
delegates from the United States may secure the maximum benefit. 
The Committee has also reaffirmed its position taken prior to the 
last International Conference regarding financial support from 
the United States for the International Conference of Social Work, 
namoly, that the Committee will be responsible for promoting mem- 
berships in the International Conference at $5.00 each but cannot 
be responsible for any quota of contribution or of any definite 
guaranteed amount of memberships. (This position was presented 
to the Executive Board in Brussels on December 2] and met with 
their hearty approval.) 


During the discussion on this Cammittee report by the 
Executive Committee the suggestion was warmly advanced that the 
program should include genuine consideration of (1) the problems 
of refugees and (2) methods of collaboration in international 
social work. With the understanding that these suggestions would 
be forwarded to the Executive Board of the International Confer~ 
ence and upon motion duly made and seconded, it was 


to approve the report of the Committce. 
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Mr. Paul Beisser, Chairman of the Committee on Regional 
and Biennial Sessions, reported that his Committee had held several 
meetings and at the present time were engaged in the preparation 
of a statement and series of questionnaires to be sent to state 
conference secretaries, national agencies that meet with the Nation- 
al Conference as Associate Groups and to a selected list of Confer~ 
ence members over the country with the hope of getting an expression 
of opinion that would represent real thought and study of the 
question by the membership of the Conference and by other organ- 
izations in social work that might be affected by a change of 
policy on the part of the National Conference of Social Work. 


Upon motion duly made and seconded it was 


that the President appoint a committee of two members of the 
Executive Committee to bring in nominations at a meeting of the 
Executive Committee in Buffalo for one person to serve a term of 
three years on the Editorial Committee in the place of Mand 

Barrett of Washington, D. C. whose term of office expires, and 

two persons to serve three year terms on the Program Committee in 
the place of Elinor Hixenbaugh of New York and Robert Lansdale of 
New York whose terms of office expire. (The President subsequently 
appointed Mre Cheney Jones as chairman and Mr. David Holbrook.) 


The attention of the Executive Committee was called to 
the action taken previously in establishing an Appraisal Comnittee 
to report following each annual meeting their appraisal of the 
meeting and ways and means of improving it. Upon motion duly made 
and seconded it was 


that the President be authorized to appoint a committee of five 
for this purpose. 


Upon motion duly made and seconded it was 


that the President appoint a committee of three persons as tellers 
to count the ballots in the forthcoming election for officers and 
committee mombers of the Conference. This action was taken at 

this meeting of the Executive Committee so as to permit the tellers 
to start their count in advance of the annual meeting thus avoid- 
ing some of the difficulties that have arisen at recent annual 
meetings. (The President subsequently appointed Mr. Ellery Reed 
of Cincinnati as chairman, Miss Merle MacMahon of Dayton, and Mr. 
Ralph Ormsby of Columbus.) 


Upon motion duly made and seconded it was 


that the staff of the National Conference have no responsibility 
whatever for counting the ballots other than to afford the necessary 
assistance in arranging for it. 
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The secretary reported to the Executive Committee that he 
had been making some inquiries concerning a possible change in con- 
tract for the publishing of the Proceedings and recommended that a 
committee including the chairman of the Editorial Committee and the 
Treasurer be appointed to review the present contract and possible 
other contracts and be given the power to enter into any publishing 
contract that seems most advantageous to the Conference. Upon 
motion duly made and seconded it was 


that such a committee be appointed consisting of the Chairman of the 
Editorial Committee, Mr. Russell Kurtz, as chairman, the President, 
Treasurer and Secretary, 


The President reported program plans which had been developed 
for the General Sessions and the various Sections and Special Committees. 
Various suggestions were made for transmission to the Program Canmmittee. 


There being no further business and upon motion duly made 
end seconded it was 


to adjourne 


Howard R. Knight 


General Secretary 
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TREASURER*S REPORT 


National Conference of Social Work 


The Treasurer herewith submits his report of the financial 
affairs of the Conference for the year January 1 to December 51, 
1938. Six statements are presented and will be discussed subsequently 
in this report. They are as follows: 


1. The financial statement showing all cash receipts and 
expenditures during the fiscal period. 


2e The budget statement which includes only receipts and 
expenditures properly applicable to the 1938 budget as adopted a year 
agOe In the expenditures are included all bills payable as of 
December 31, 1938. Of the total amount of $9,649.16 bills payable, 
$4,500 is the estimated cost of the 1938 Proceedings which are now 
on the press, The income item for 1938 shows only the income actually . 
received. In a subsequent statement of recapitulation are shown in 
addition the bills collectable and applicable to 1938 income. The 
third column of the budget statement is the proposed operating budget 
for 1959. It is placed here so that it may be compared with the 
budget adopted a year ago and the actual experience of the current 
year e 


Se The proposed annual meeting budget for 1939. This is a 
new procedure and will be discussed subsequently in the report, It 
is in addition to the operating budget. 


4. A recapitulation showing total assets and liabilities 
as of December 31, 1938. 


5.« The analysis of the membership for 1938 with the estimate 
for membership for 1939 which is based on the 1938 oxperience, 


6. The status of membership of the Conference as of 
December 31, 1938. 


Treasurer*s Report - 2 


The total experience for this year may be summarized in the 
following statement: 


Bills payable December 31, 1957 (as reported) $9 ,246 .95 
Expenditures - January 1 to December 31, 1958 47,596.55 
(including all bills payable December 31, 1938) 


$56,843.28 


Receipts + January 1 to December 31, 1958 47,170.65 


Deficit, December 51, 1958 $ 9,672.63 


Buffalo Guarantee still payable $605 
Social Security Refund 1700 
Grent, New York Foundation 1000 


3,305.00 
$6,367.63 


Less requested grants 
Russell Sage Foundation 
Carnegie Corporation 


5,000 .00 


Deficit $1,367.63 


Against the bills payable on December 51, 1958, we have assets of 
$3305, as listed in the statement, which gives a deficit at the end of the 
year of $6,367.63, It will be noticed that we have requests before two 
Foundations for additional grants, which, if made, will reduce our deficit 
at the end of the year to $1,367.63. (These grants were subsequently made.) 
In both the statement of bills payable on December 31, 1957, and the 
statement of bills payable on December 31, 1958, are included the estimated 
cost of the Proceedings; in the first instance, the 1937 volume and in the 
second, the 1938 volume. It is quite probable that when the bill for the 
1938 Proceedings is actually received it will total less than the amount 
estimated, because the estimate was based on an edition of 5500 sopies and 
we shall need to print only 4500 copies this year, It is probable there 
will be a saving of several hundred dollars in this item. 


In discussing our 1938 experience several facts should be borne 
in mind, 


(1) The attendance at the Seattle meeting fell below our estimate 
made earlier in the year with a resultant loss in membership income. 


(2) When by vote of the Conference the new procedure regarding the 
election of Time and Place and the new contractural relations with the host 
city was approved, it did away with the guaranteed institutional membership 
item, Therefore, $1,000 that had been anticipated for this year's income 
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could no longer be counted on. The Conference ultimately will secure 
this membership income but it will be during the next or subsequent fiscal 
years and not in the form of @ guarantee. 


(3) A national membership campaign was authorized a year ago 
under the chairmanship of Mr. Elwood Street with the hope that not only 
could the membership income necessary for operating the Conference be 
secured but a large part if not all of the deficit could be provided for 
in this waye The campaign has not been as successful as the committee 
hoped. It has, however, been extremely valuable in maintaining Conference 
membership that might otherwise have been lost. The campaigm will 
continue until such time as the membership has been stabilized where it 
should be. Early in October it became clear that the campaign would not 
produce sufficient income to clear up the deficit during this year. 
Therefore an approach was made to a number of Foundations to appropriate 
enough to clear the deficit beyond any doubt. At the same time our efforts 
to secure a change in the classification of the Conference as an organ- 
ization under the Internal Revenue laws was pushed strongly, it being the 
belief of the officers of the Conference that the organization was wrongly 
classified, which had made it necessary to pay social security taxes 
during the past two years. If the classification was wrong there would 
have been no real security, In December the Internal Revenue Bureau 
amended their former ruling so that the Conference is entitled toa 
refund of $1,700 plus interest that has been paid in social security tax 
during the last two years. A grant of $1,000 was secured from the New 
York Foundation and a conditional grant of $2,500 from the Russell Sage 
Foundations A request is pendinz before the Carnegie Corporation for an 
additional $2,500, If this is granted the conditions of the Russell Sage 
Foundation appropriation will have been met and the deficit at the end 
of the year reduced to a little over $1,000, Provision for this has been 
made in the budget of the 1939 budget. 


The financial statement shows total receipts of $47,170.65 and 
total expenditures of $47,026.29 leaving a cash balance at the end of the 
year of $144.36, 


The budget statement shows that of the anticipated 1958 income 
of $47,000, $45,549.95 has actually been received and with the $605 of 
guaranteed memberships still payable from Buffalo will make our total 
budget income for the year $46,254.95 or approximately $750 less than 
we had estimated. The total budget expenditures for the year was 
estimated at $47,000. The total operating expenditures for 1938 includ- 
ing all bills payable and an estimate of the cost of the 1938 Proceedings 
is $47,596.33 or approximately $600 over our estimated expenditures for the 
year. This amount may be reduced by several hundred dollars when the bill 
for the Proceedings is actually received due to the fact that the number 
of volumes actually ordered is 1,000 less than the number on which the 
estimate was based. The recapitulation of total assets and liabilities 
shows where the Conference stands financially as of December 31, 1938, 
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Turning now to the 1939 budget we should bear in mind that the 
changed procedure in relation to the host city and the new contractural 
relation have made it desirable to set up our budget in two parts. Your 
attention is called to the committec report published in the January, 
1937, Conference Bulletine In brief the now arrangement calls for 
assumption by the Conference of some costs of the anmal meeting which 
have heretofore been borne by the local, social work group. This should 
have been done long sinoe as the financial burden on the local social 
work group had become too great and out of reasone At the same time 
the local commercial interests as represented by the Convention Bureau 
are required to assume a larger share of local costs than formerlye In 
accordance with a plan approved by the Conference at Seattle, the 
Executive Committee worked out a schedule of attendance fees which were 
announced in the October, 1938, Conference Bulletine At the same time, 
after consultation with the Associate Groups that meet with the 
Conference, the charges for the use of booths at Conference headquarters 
and for the printing of Associate Group programs in the final Conference 
program have been increased so as to help spread some of the cost of the 
annual meeting to the groups that have a very definite part therein. It 
seems desirable to allocate the special income and costs of the annual 
meeting into a single separate budgets, At the same time some of the cost 
of the annual meeting that has heretofore been a part of the regular 
operating budget has been allocated to the annual meeting budget so as. 
to give a clearer and more accurate picture of the cost of the annual 
meeting and of the general operating oxpenses of the Conferencee 


The operating budget of the Conference for 1959 calls for an 
estimated income of $46,750 and of estimated expenditures of $44,700. 
The item of guaranteed institutional membership from the host city 
disappears from the estimated income this year, Its place is taken by 
a part of the attendance fees paid by non-members of the Conference as 
will be explained in a subsequent paragraphe In the estimated expendi~ 
tures certain reductions can be noticed which represent items now 
allocated to the annual meeting budget because they are expenditures 
directly incident to the holding of the annual meeting in a particular 
citye Therefore, under the functional distribution the item of annual 
meeting disappears this year, In its place appears an item, program 
committee, which is the estimated cost incident to the holding of the 
mectings of the program comnittee during the year for the preparation 
of the program. The social security tax item also disappears this year 
in accordance with the new ruling. 


The annual mecting budget calls on the income side for estimated 
attendance fees of $6,000 and the total amount paid for services ty 
associate groups for the use of booths and for various printing items. 

Qn the expenditure side the item of salaries is for additional temporary 
help employed at the time of the annual meeting and not supplied by the 
local commnity, The travel item covers the expenses of staff and 
Speakers at the annual meetinge The printing item includes the final 
Conference program, the advance leaflet and othcr printing that has to 
be done, The balance of the items are cleare 
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The total budget of the Conference for the eoming year calls for 
income of $56,150 and oxpenditures of $53,625 leaving an estimated surplus 
of approximately $2,600. 


A further word regarding the attendance fees and their allocation 
in the budgets. It will be remembered that the attendance fees (see 
October, 1938, Conference Billetin) for personal members of the Conference 
will be $1.00 payable when registering. A similar attendance fee of $1.00 
will be charged tc students and to the persons who are not members of the 
Conference but ars registering under agency memberships. For non~members, 
namely those persons who are not members of the Conference and who do not 
wish to become members of the Conference but do wish to attend the annual 
meeting, the attendance fee will be $3.00, Estimating the registration at 
Buffalo at 6,000, it is estimated further that there will be 2,000 non- 
member attendants who will pay the $3.00 attendance fee. Of this fee $1.00 
will be allocated in the annual meeting budget and $2.00 to the operating 
budget. It is further estimated that approximately 1,500 persons will 
register on agency memberships or as students and will pay the $1,00 
attendance fee. This will be allocated entirely to the annual mecting 
budget. It is further estimated that there will be 2,500 personal members 
of the Conference who will register at Buffalo and pay the $1.00 attend- 
ance fee. This also will be allocated to the annual meeting budget. If 
at the end of the year any surplus exists in the annual meeting budget 
it will be placed in a reserve fund to take care of any unusual situation 
which may arise in the future similar to that of this past year, This 
will enable the Conference to meet without financial loss in sections of 
the country where the attendance might be smaller than usual. 


Finally, no expansion of service is planned for the current year. 
It is important that the Conference re-establish itself on a sound 
financial basis. With our accumulated deficit virtually eliminated we 
believe this can be done this year. Only as the membership increases over 
and above the present estimate and on a fairly stable basis can further 
mich needed services be planned. 


Respectfully submitted, 


Arch Mandel 


Treasurer 


NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement 
Jamary 1 - December 31, 1938 
(all cash receipts and expenditures) 


Operating Balance, January 1 


Receipts: (Budget) 
Member ships 
Contributions 
Sales, Bulletins 
Sales, Proceedings 
Refunds 
Miscellaneous 


Total Budget Receipts 

Receipts, 1937 guarantee 
Receipts, 1937 bills receivable 
Receipts, non-budget (June) 


Total Receipts and Balance 


*Expenditures: (Budget) 
Salaries, less tax 
Salaries, employee's tax 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Rent 
Equipment and Repairs 
Tax, Federal O.AcAe 
Tax, State Unemployment 
Refunds 
Miscellaneous 


Total Budget Expenditures 
Total 1937 bills 
Total non-budget bills (June) 


Total Expenditures 


Balance 


$41,696.29 
2,340.00 


1,275.14 


155.42 
22.70 


$22,157.17 
135.42 
6,700.92 
4,249.46 
1,780.24 
240.51 
434.09 
640.00 
249.39 
189.00 
312.08 
17.00 
820.46 


$37,925.74 
8, 900.55 
200.00 


$45 549.95 
1, 305-00 
61.67 
200.00 


$47,170.65 


$47,026.29 
$ 144.36 


*munctional Distribution of Expenditures; 
General Administration 
Membership and Publicity 
Anmal Meeting 
Proceedings 
Bulletins 
Social Security Tax 
Office Operation 

Other 

Total Budget Distribution 
Total 1937 Bills paid 
Total non-budget (June) 
Total Expenditures 


eas 


National Conference of Social Work 


Budget Statement 
Jamary 1~--December 31, 1938, and Operating Budget, 1939 


(Only 1938 income, expenditures ani bills payable are included) 


Income; 
Memberships 
Guarantees 
Attendance Fees 
Miscellaneous 


Total 


Expenditures; 
Salaries 
Travel 
Printing 
Post age 
Supplies 
Telephone and Telegraph 
Rent 
Equipment and Repairs 
Miscellaneous 
Social Security tax 
Refunds 


Total 


General Administration 
Membership and Publicity 
Annual Meeting 

Program Committee 
Proceedings 

Bulletin 

Office Operation 

Other 

Social Security tax 


Total 


Budget 
1938 


$42500.00 
2000.00 


2500.00 
$47000.00 


— 
150.00 
9850.00 
3000.00 


$47000 .00 


$14900.00 
950.00 
100.00 


200 
12400.00 


500.00 
300.00 


Actual 
1938 


$45549 295 


$23362035 
7247.97 
106 85-87 
2183.97 
571263 
447.09 
960.00 
330062 
943.82 
846,01 
17.00 


$47596.33* 


$14215.52 


11935.64 
711.210 
846.01 


Operating 
Budget 
1939 


$40250.00 


4000.00 
2500.00 


$46 750.00 


$47000.00 


$47596.33* 


* Incluies $9649.16 bills payable, 1938. Of this amount $4500 is 
the estimated cost of 1938 Proceedings now on the Press. 


National Conference of Social tiork 


Anmal Meeting Budget 1939 


Income; 


Attendance Fees 
Booths 
Printing 


Total 


Expenditures; 


Salaries 

Travel 

Printing 

Postage 

Supplies & Equipment 
Telephone and Telegraph 
Miscellaneous 


Total 


General Administration 
Publicity and Press Service 
Booths 

Program and Daily Bulletin 


Total 


$6000.00 
2250.00 


1150.00 
$9400.00 


$1075.00 
1800.00 
2800.00 
300.00 
100.00 
150.00 
1000.00 


$8925.00 


$3625.00 
2500.00 
1000.00 
1800.00 


$8925.00 


Recapitulation 


Total Assets and Liabilities, December 31, 1938 


Operating Balance, Jamary 1, 1938 : 54.03 
Cash Receipts, January 1--December 31, 1938 47116 .62 
Unpaid Guarantees, Buffalo 605.00 
Social Security refund 1700.00 
Grant, New York Foumation 1000.00 


Total $ 50475.65 
Deficit 6580.69 


$ 57056.34 
Expenditures, Jamary l--December 31, 1938 $ 47026.29 
Unpaid bills, December 31, 1936 9649.16 (a) 
Unpaid bills, 1937 380.89 


Total $ 57056.34 


Note; In addition to the above listed assets a conditional appropriation 
of $2500.00 has been made by the Russell Sage Foundation and a. 
request for an appropriation of $2500.00 is pending with the 
Carnegie Foundation. If the latter is granted, the conditional 
grant will be immediately available. 


(a) Unpaid bills, December 31, 1938 


Salaries 

Travel 

Printing 6436. 
Post age 403.73* 
Supplies 331.12 
Telephone and Telegraph 13-00 
Rent 320.00 
Equipment and Repairs $1223 
Social Security tax 344.93 
Miscellaneous 123.36 


Total $9649.16 


* Includes items totalling $4500 estimated cost of current 
Proceedings. 


** These grants were subsequently mate thus reducing the 


deficit to $1580.69. 


NATIONAL CONFERENCE OF SOCIAL WORK 

Membership Statement 1936 
Memberships 
December 31, 1937 $10 
Renewable in 1935 622 
1937 memberships 
Renewed in 1938 54S 
Add unpaid guarantees 


New members 


Total members 
December 31, 1938 


Net gain 


1938 renewal rate 


Estimates 1939 


1938 memberships 
Renewed in 1939 (est.) 1103 2033 


New members (est.) 1000 1000 
Total estimated 2103 5033 


Net gain -726 &6 


Membership Growth 


$5 $10 $25 


1934 2196 239 84 
1935 2674 $3 4 
1936 2937 4g 
1937 woe 622 505 
1938 2947 661 503 
1939 (est.) 3033 732 462 


NATIONAL CONFERENCE OF SOCIAL WORK 
Status of Membership Report 
December 31, 1938 
Active $10 
lst quarter 243 
end quarter 230 
3rd quarter 33 


uth quarter 155 


Total 661 


Delinquent 


3rd quarter 2 
4th querter a 
Total 10 


GRAND TOTAL 


Total advance payments to December 31; 
lst quarter (renewals) 40 
lst quarter (new) 3 


2nd quarter 


6 
3rd quarter 0 
0 


uth quarter 


lst quarter changes paid in advance: 


3 (5 to 3) 
1 (3 to 5) 
1 (10 to 5) 
2 (25 to 10) 
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Sunday, June 18, 1:00 peme, Hotel Statler, Library, Buffalo, NeYe 


The following members were present: Paul Kellogg, Ida Me 
Cannon, Jane Me Hoey, Karl de Schweinitz, A. Le Foster, Harry Greenstein, 
David He Holbrook, Cheney Ce Jones, Bertha McCall, Rose Je McHugh, W. I. 
Newstetter, Bertha Ce. Reynolds, Dre George Se Stevenson, Alfred F. Whitman, 
Elizabeth Wisner. Howard Re Knight, Mr. Russell Kurtz and Mr. Paul 
Beisser were also presente 


In the absence of the treasurer, the Secretary and Assistant 
Treasurer read the financial statements as follows: 


“the treasurer submits herewith his report as of May 31, 1939. 
At best this can only be an interim report with a forecast of the probable 
financial status of the Conference at the end of the yeare Six statements 
are submitted herewith: 


“The first shows all receipts and expenditures for the five 
months ending May 31, the receipts being $27,654.58 and the expenditures 
$25,915.36. The second is a statement of receipts and expenditures on the 
new annual meeting account to the budget adopted January lste The third 
is a summary and forecast of actual receipts and expenditures to May 3lst as 
compared to the budget for the year and the deficit which existed at the 
beginning of the fiscal year. The fourth statement is a similar summary and 
forecast of the annual meeting accounte This of necessity, is a meager 
statement because the income for the annual meeting budget is not received 
until the week of the annual meeting. However, at the present time, there 
is every indication that the estimated income will be realized and that 
the expenditures will be within the total figure established in the budgete 


"The fifth statement is a recapitulation of totals of both the 
operating account and the annual meeting account showing the total actual 
and estimated income of the Conference for both budgets for the year and 
a total of actual and estimated expenditures of both accouhts for the yeare 
It is estimated there will be a balance of approximately $2400.00 at the 
end of the yeare 


"The sixth and final statement shows the status of Conference 
membership as of May 3lste 


"It should be noted that of the total receipts of $27,510.22, 
$20,551.22 represents normal income for the current fiscal year as anticipated 
in the budget. $605.00 has been received from guaranteed agencies member- 
ships that were due in 1938 but not paid until 1939. This income was not 
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anticipated in the budget adopted on January lst. $6000.00 has been 
received from special grants from foundations. Parenthetically it 
should be noted tnat there is still $1700.00 of refund from the Bureau 
of Internal Revenue and now in process of collection, but $304.00 has 
been received for advanced payment of the proposed companion volume 

of the Proceedings. It will be remembered that this volume is to be 
published only if 2500 advance orders are receivede It is practically 
sure that the volume will not be published and the advance payments will 
be refunded following the annual meetinge 


“Of the total expenditures of $25,915.36, $16,545.39 represents 
normal budgetary expenditures and $5962.44, payments on the accumulated 
deficit as of Jane lst. In order to meet liabilities incurred for the 
annual meeting, $3357.53 hes been transferred from the operating account 
to the annual meeting account, which with the $50.00 received and applicable 
to the annual meeting account, makes the total of $3407.53. As soon as 
the annual meeting income has been received in a sufficient amount, this 
$3357.53 will be transferred back to the operating accounte This is a 
bookkeeping transfer as all funds are deposited in a single account in the 
banke 


"The note on the third statement is particularly significant 
as it shows that the Conference was ‘in the black’ on May S3lste 


“As soon as this transfer can be made and the refund from the 
Internal Revenue Bureau has been received, the entire deficit will have 
been wiped out and all bills paide All current operating bills have been 
paid on timee The only liability is the bill for the 1938 Proceedings 
which has been received less than thirty days ago and concerning which an 
adjustment is pending. 


"The splendid work done by the Membership Campaign Committee 
under the leadership of Elwood Street, is responsible for the steady increase 
in Conference membership. In addition, the large attendance at this 
Conference, makes certain that the membership will go steadily up this year. 


"Due to a resignation on the staff which has not been replaced 
and probably will not be until some time this fall or the first of the 
year, the budgeted expense should be less than originally adopted last 
Januarye Due note of this has been taken in estimating the operating 
expenses for the balance of the yeare No new services or expansion of 
present ones are anticipated or planned until such time there is assurance 
of normal income to support theme 


"We take this opportunity to express our appreciation to the 
members of the Conference that have stood by so loyally and particularly 
to the group of more than 400 who have been members continuously for twenty 
years or more. Their names were rightly listed in the membership directory 
last Januarye 


Respectfully submitted, 


Arch Mandel." 


NATIONAL CONFERENCE OF SOCIAL WORK 
Financial Statement - Operating Fund 
January 1 ~ May 31, 1939 


Operating Balance, January 1 
Receipts, Budgets 


Memberships 

Contributions 

Sales, Bulletins 

Sales, Proceedings 

Refunds 

Miscellaneous 
Total Budget Receipts 
Receipts, 1938 Guarantee 
Receipts, Special Grants 
Receipts, 2nd VoleProceedings 
Receipts, Annual Meeting Fund 


Total Receipts 
Total Receipts and Balance 
*Expenditures, Budget 


Salaries 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Rent 
Equipment and Repairs 
Refunds 
Miscellaneous 
Total Budget Expenditures 
1937-1938 Deficit 
Annual Meeting Account 
Total Expenditures 


Combined Balance 
Deduct Deposit = 2nd Vol.Proceedings 


Balance 


$20,228.10 
150.00 
2970 

540 
101.02 
37200 
$20,55leae 
605.00 
6,000.00 
304.00 
50200 


$ 9,358.25 
25256025 
25822014 
1,143.58 

111.42 
143.01 
400.00 
98-65 

7200 
20511 
$16,545.39 
5,962.44 
3,407.53 


$ 144.36 


$27,510.22 


$27,654.58 


$25,915.36 


$ 1,739.22 
504 200 


$ 1,435.22 


Functional Distribution of Expenditures: 


General Administration 
Membership and Publicity 
Program Committee 
Proceedings 
Bulletin 
Office Operation 
Otner 
Total Budget Distribution 
1937-1938 Deficit 
Annual Meeting Account 


Total Expenditures 


$ 7,336.99 
72848 
463689 

44420 
1,987.09 
5,772063 

212.11 
$16,545.39 
5,962044 
3,407053 


$25,915.36 


NALIONAL CONFERENCE OF SUCLAL WORK 
Financial Statement - Annual Meeting Fund 


January 1 = May 31, 1939 


Operating Balance, January 1 


Receipts, Budgets: 
Attendance Fees 
Booths 
Printing 
Miscellaneous 


Total Receipts, Budget 


Transfer from Operating Fund, February Statement 
Transfer from Operating Fund, May Statement 


Total Receipts and Loan 


sExpenditures, Budget: 
Salaries 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Miscellaneous 


Total 


Balance 


$ 375.00 
749675 
1667.80 
97.48 
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517.50 


$ 50.00 
100.00 
3,257.53 


$3 9407 253 


$3,407.53 


None 


*Functional Distribution of Expenditures: 


General Administration 
Publicity and Press Service 
Booths 

Program and Daily Bulletins 


$1045.75 
1313.18 


1048.60 


$3,407.53 


OPERATING ACCOUNT 


Summary end Forecast 


Total receipts and balance, January 1 = May 31 $27,300.58 
Estimated receipts as per Budget - June 1 to 

December 31 26,198.78 
Refund = Internal Revenue Bureau 1,700.00 


Total receipts = actual and estimated $55,199.36 


Total expenditures, January 1 - May 31 


Budget expenditures $16,545.39 
1938 deficit paid 5,962.44 
1938 Proceedings = pending §,070077 
Estimated operating expenses = June 1 to 

December 31 as per budget adjusted according 

to staff changes 25, 705665 


Yotal expenditures = actual and estimated $53,284.23 


Estimated Balance $ 1,915.13 


$3,357.53 was transferred from tne operating account to the 
annual meeting account because there is practically no income in the 
latter until the time of the annual meeting. This amount should 
therefore be added to the balance of $1,435.22 in the operating account 
as of May 31, making a total of $4,792.75. This balance and the 
refund of $1,700 due and in process of collection from the Bureau of 
Internal Revenue makes a total of $6,492.75, applicable to the total 
liabilities of the Conference of May 31 of $6,209.89. 


ANNUAL MEETING ACCOUNT 
Summary and Forecast 
Total receipts, January 1 to May 31 $ 50.00 
Estimated receipts as per budget June 1 to 
December 31 9350.00 
Total actual and estimated receipts $9400.00 
Total expenditures, January 1 to May 31 $3407.53 
Estimated expenditures as per budget June 1 to 
December 31 5517.47 
Total expenditures - actual and estimated $8925.00 


Estimated balance $ 475.00 


RECAPITULAYION 


Total actual and estimated income, 1939 


Operating account 
Annual meeting account 


Total actual and estimated expenditures, 1939 


Operating account 
Annual meeting account 


Total 


total estimated balance 


$55,199.36 
9,400 200 


$64,599.36 


$53,284.23 
8,925.00 


$62,209.23 


f 2,590 e138 


dative 
lst quarter 
2nd quarter 
3rd quarter 
4th quarter 


Total 


Delinquent 


lst. quarter 
end quarter 
Total 


GRAND TOTAL 


1682 


1902 


2998 


NAYIONAL CONFERENCE OF SOCIAL WORK 
Status of Membership Report 
May 31, 1939 
$10 


231 


1085 
1176 


3130 


Total advance payments to May 31, 1939 


lst quarter 
énd quarter 
Srd quarter 


4th quarter 


New members 
lst quarter 
énd quarter 


April 
May 


9 


.¢) 


8) 


1 


2 


1 


2 
1 


Upon motion duly made and seconded, it was 
to approve the report of the Treasurer. 


Mr. Russell Kurtz reported for the special committee charged 
with the responsibility of receiving estimates and recommending a new 
contract for the printing and publishing of the Proceedings of the 
Conferencee Mr. Kurtz reported that after careful study of the estimates 
received from the University of Chicago Press, Columbia University Press 
and Harper Brothers, tne committee unanimously recommended that the 
contract be let to the Columbia University Presse Upon motion duly 
made and seconded, it was 


to adopt the report of the committee. 


Mre Paul Te Beisser, chairman of the special committee to 
study the whole question of regional and biennial meetings reported 
as follows: 


"Your Committee approached the consideration of a regional 
‘and biennial conference plan from the vantage point of its previous 
discussion of the time and place questione This had provided us with 
familiarity with conference attendance and conference finance problems. 
The regional element was in our thinking and was provided for in the 
area plan recommended and adopted at the Seattle meetinge The Committee. 
was, therefore, naturally predisposed to an annual conference on a 
regional rotation plane It was felt that the question depended on the 
degree of sentiment for a biennial conference with regional conferences 
in the intervening years. 


"The Committee with the assistance of the Conference Secretary, 
set up the suggestion of such a plan and devised questionnaires which were 
sent to Associate Groups, State Conferences and a wide scattering of individual 
conference memberse There was a very generous response to the inquiry. The 
material was analyzed and tabulated and was discussed by the Committee. We 
desire at this point to make a progress report along the following lines: 


"CONTENT OF REPLIES TO QUESTIONNAIRES. 


"There was no general and vigorous sentiment in behalf of either 
regional or the biennial meeting ideae The questionnaire stirred up thinking 
along these lines which uncovered a certain amount of desire for change, 
ocoasional dissatisfaction and various suggestions for modification. 


“The Committee became aware that, despite the memorandum in which 
a@ suggested plan was set forth, there was no sufficient recognition in the 
replies of the significance of the attendance data collected by the conference, 
of the present regional character of the National Conference or of the 
financial implications of any change from an annual National meeting plan. 
Where the financial question was discussed in an understanding way, opinion 
seemed generally against the practicability of a regionalebiennial plan. 


"It was clear that the Associate Groups would not serve 
regional conferences to the degree they do the National and that many 
replies had been made without a knowledge of this facte 


"The most definite things which stood out in the replies were: 


"1. A desire for a more accessible conference than has 
been the case in the paste 


"2-e A unanimous concern for the promotion of and pre- 
servation of State Conferences. 


"3. A desire for biennial meetings of the National Cone 
ferencee This latter was more pronounced in the 
East and among the ranks of the older conference 
attendants. 


"COMMITEE RECOMMENDATIONS 


"1. The Committee believes the regional conference question 
to be out of the picture, both on the basis of the absence of any general 
desire for it and because of evidence of the impracticability of such a 
plane 


"2. The Committee believes the Conference should address its 
thinking to ways and means of strengthening State Conferences throughout 
the countrye 


"3. The Committee believes that the question of biennial 
meetings is the only real debatable issue at this pointe 


"The Committee realizes that a great body of thinking has been 
stimulated and that some further opportunities are necessary to get the 
full fruits of this thoughte It is of the opinion that a brief summary 
of the questionnaire replies and perhaps the Committee report might well 
be sent to all the correspondents used in the original inquiry; that further 
discussion and thought can be provoked and that later on the volume of 
opinion in favor of a biennial plan could be assayed. 


“Finally the Committee believes that further thought on the 
part of anybody regarding a radical change in the conference plan will be 
greatly affected by the extent to which the Conference does or does not 
succeed in traveling along the patn indicated by the action on time and 
place amendments at the Seattle Conference. 


Paul Te Beisser, 
Chairman, 
Committee on Regional and Biennial Conferences.” 


This being a progress report, upon motion duly made and 
seconded, it was 


to approve the report of the committee so far as it had proceeded and 


eed 


recommend that three or four new members be added to the committee 
for tne further discussion of the question of biennial meetings. 


Mre David Holbrook, chairman of the special committee 
to bring in nominations, presented the following reports For members 
of the Program Committee to serve terms of three years Mre Ben Selekman 
of Boston, Miss Margaret Rich of Pittsburghs for member of the Editorial 
Committee to serve a term of three years, Mre Robert Pe Lane of New 
York Citye Upon motion duly made and seconded, it was 


to adopt the report of the committee and to declare the persons named 
electede 


The Secretary presented the following list of organizations 
for renewal of their status of Associate Group for the year 1939-1940: 


American Association for Labor Legislation 

American Association of Medical Social Workers 

American Association of Psychiatric Social Workers 

American Association of Schools of Social Work 

American Association of Social Workers 

American Association of Visiting ‘teachers 

American Home Economics Association, Social Welfare and 
Public Health Department 

American Legion National Child Welfare Division 

American National Red Cross 

American Public Welfare Association 

American Social Hygiene Association 

Birth Control Federation of America 

Child Welfare League of America 

Church Conference of Social Work 

Community Chests and Councils 

Council of Women for Home Missions 

Episcopal Social Work Conference 

Family Welfare Association of America 

Legal Aid Group 

National Association for Aid to Dependent Children 

National Association of Day Nurseries 

National Association of Goodwill Industries 

National Association of Training Schools 

National Board, YeWeCeAe's. 

National Child Labor Committee 

National Committee on Volunteers in Social Work 

National Conference of International Institutes 

National Conference of Jewish Social Welfare 

National Federation of Settlements 
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National Girls* Work Council 

National Institute of Immigrant Welfare 
National Probation Association 

National Society for Crippled Children 
National Travelers Aid Association 
National Tuberculosis Association 
Salvation Army 

Social Service Exchange Committee 
Social Work Publicity Council 


Upon motion duly made and seconded, it was 


that the above named organizations shall have their status as Associate 
Groups renewed for the year 1939-1940. 


Applications were received from the American Foundation 
for the Blind, the National Committee on Mental Hygiene and the National 
Society for the Prevention of Blindness for status of Associate Group 
in the Conference. The Secretary reported that according to the evidence 
submitted they met the qualifications for such status. Upon motion duly 
made and seconded, it was 


to approve the three organizations as Associate Groupse 


The Secretary reported that the following ig eta had 


applied for renewal of status as Special Groups in the Conference: 

American Association on Mental Veficiency 

American Association of Social Work Students 

Clinical Psychology Group 

Conference on Immigration Policy 

Forum on the American Indian 

Joint Committee on Relief Statistics of the American Public 
Welfare Association and American Statistical Association 

Joint Committee of Trade Unions in Social Work 

Life Insurance Adjustment Bureau 

National Association for the Study of Group Work 

National Council on Naturalization and Citizenship 

National Council for the Physically Handicapped 

National Council, Y.M.C.A.'s 

National Group of Seamen's Agencies 

Social Work Today 


Upon motion duly made and seconded, it was 


that the above list be accorded the status of Special Group for the 
year 1939-1940, 


The Secretary reported that Miss Florence Hutsinpillar wished 
to resign as a member of the Executive Committee due to her inability 
to participate in its meetings because of distance. Upon motion duly 
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made and seconded, it was 
to accept the resignation of Miss Hutsinpiller with regret. 

Statements were presented from the California Conference of 
Social Work and from the Chicago Urban League. Upon motion duly made 
and seconded, it was 


to place these statements on the table as they did not appear to require 
action at the present time by the Executive Committee. 


Further business on the agenda was postponed until the 
Tuesday afternoon meetinge Upon motion duly made and seconded, it was 


Ki 
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to adjourne 


Minutes of the Executive Committee 
National Conference of Social Work 


404 
Tuesday, June 20, 43:00 peme, Hotel Statler, Library, Buffalo, NeYe 


The following members were present: Paul Kellogg, Edward Le 
Ryerson, Ida Me Cannon, Jane Me Hoey, Karl de Schweinitz, A. Le Foster, 
Fred Ke Hoehler, David He Holbrook, Cheney Ce Jones, Katharine F. Lenroot, | 
Bertna McCall, Rose Je McHugh, Bertha Ce Reynolds, Dre George Se. Stevenson, 
Elizabeth Wisner, Howard Re Knight and in addition Joanna C. Colcord and 
Elwood Streete 


Miss Joanna Colcord gave the report from the Committee on the 
Fourth International Conference off Social Worke She reported that the 
Executive Board of the International Conference had adopted for tne 
Brussels session in 1940 the topic, "The Adolescent". Due to the large 
scale youth problems of the totalitarian states this choice seemed to 
the American Committee significante Recent developments in Europe and 
particularly in Beigium have raised some question as to whether it will 
be possible to finance a meeting in Brussels next year. It is hoped this 
will be definitely settled by the Executive Board of the International 
Conference at its meeting in September. In the event the Brussels meet~- 
ing is abandoned, the American Committee favored an invitation to the 
International Conference on Social Work to meet de novo in the United 
States in 1940 or 1941 and has autnorized the appointment of a small 
. executive committee to explore this possibility further, final decision 
to be reserved for action by the whole Committee. After discussion and 
upon motion duly made and seconded, it was 


to approve the report of the Committee. 


Mr. Elwood Street, chairman of the Membership Campaign Com- 
mittee, reported that his Committee was making steady progress and proposed 
to continue their work until the regular continuing membership of the 
Conference reached the figure which would adequately support the Confer- 
ence programe Upon motion duly made and seconded, it was 


to approve the report of the Committee with the hearty commendation of 
the Executive Committee. 


Mr. George Rabinoff, chairman of the Committee on Time and 
Place, submitted the following reports 


"Your Committee carried on its activities in accordance with 
the policies and procedures adopted by the Conference at Seattle last 
year. ‘that policy provided: 


"'That the Conference meet recurrently in a series of 
pre-determined areas, these areas to be selected and announced by the 
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Executive Committee, in such a way as to reach the maximum number of 
individual social workers, public officials, and volunteers in all parts 

of the country, and to reacn those cities eager and able to play host to the 
Conference e 


"'That tne Conference through the process of selection of and 
negotiation with each Conference city continue its traditional practice 
to achieve progress in securing no-discriminatory treatment of all of its 
delegatese ' 


“In addition, criteria were established for testing and assuring 
adequate housing and meeting facilities and the other incidental factors 
which experience has indicated as essential to successful Conference. 


“area III = West Central = having been chosen as the desirable 
center for the 1940 Conference invitations from that region were received 
from StePaul and SteLouise These two cities were visited by members of 
your Committee and tne Conference administrative staff. Contacts were 
also made with Milwaukee, Kansas City and Chicago in Area III, with Atlantic 
City in Area I and with Grand Rapids in Area II. In Grand Rapids adequate 
facilities for entertaining the Conference were founde 


"The findings on these cities were prepared in a report to the 
Committee and widely circulated and discussed among the Conference memberse 


"As a result of its deliberations, the Committee adopted the 
following resolutions 


"Being unable to recommend a city within the prescribed area, 
the Time and Place Committee recommends to the Executive Committee that 
tne order of rotation be changed to permit the Conference to meet in Grand 
Rapids in 1940.'° 


"The proposed action was taken by the Executive Committee and 
your Time and Place Committee therefore recommends that the Conference 
meet in Grand Rapids in 1940. 


"It was distinctly understood in the Committee that this action 
represented a reaffirmation of the policy adopted at Seattle and is in 
no way to be construed as a modification in any sense. 


Respectfully, 


George We Rabinoff, 
Chairman, 
Time and Place Committee." 


After thorough discussion and upon motion duly made and seconded, 
it was 


to approve the report of the Time and Place Committee. 


There being no further business and upon motion duly made and 
seconded, it was 
Bop Benes 


to adjourne 


Minutes of the Executive Committee 
National Conference of Social Work 


Saturday, June 24, 8:00 aeme,Hotel Statler, Library, Buffalo, NY. 


The following members were present: Paul Kellogg, Grace Coyle, 
Ida Me Cannon, Ae Le Foster, David He Holbrook, Cheney Ce Jones, Katharine 
F. Lenroot, Bertha McCall, Rose Je McHugh, Bertha Ce Reynolds, Dre George 
S. Stevenson, Alfred Fe Wnitman and Howard Re Knight. 


The Secretary called the attention of the Executive Committee 
to the fact that there was a vacancy in the Committee due to tne resignation 
of Miss Hutsinpillar, whose term of office still had a year to rune Upon 
motion duly made and seconded, it was 


that Mr. Shelby Me Harrison be elected a member of the Executive Committee 
to fill the unexpired term of Miss Hutsinpillar. 


It was pointed out that Mr. Street had been sitting with the 
Executive Committee both as a member of the Committee and as chairman 
of the National Membership Campaigne In order to have the benefit of his 
advice and to keep the work of his Committee closely tied in with the 
Exeoutive Committee, upon motion duly made and seconded, it was 


that Mr. Elwood Street as chairman of tne National Membership Campaign 
Committee be elected to a term of one year on the Executive Committee. 


After further general discussion of the Buffalo meeting and upon 
motion duly made and seconded, it was 


Ie 


to adjourne 


Minutes of the Executive Comittee 
National Conference of Social Work 


Saturday and Sunday, October 21 and 22, Ambassador Hotel, 
Atlantic City, New Jersey. 


The following members were present: Miss Coyle, the 
President, Mr. Hollander, Second Vice-President, Mrs. Van Slyck, 
Third Vice-President, Mre Mandel, Treasurer, Mrse Baker, Mre 
Greenstein, Mre Holbrook, Mr, Jones, Mr. Lansdale, Miss Libbey, 
Mre Lynde, Miss McCall, Dr. Potter, Mr. Sorenson, Dr. Stevenson, 
Mr. Street, Mr, Whitman, and the General Secretary. 


The Secretary stated that due to a lapse of memory on 
his part and in accordance with the custom of the preceding twenty 
years he had duly notified the President that it was one of her 
duties to appoint the seven new members of the Time and Place 
Committee. Under the new constitutional amendment adopted at 
Seattle these appointments should have been made by the Execu- 
tive Committee. After apologies for this mistake by the Secre- 
tary end the announcement that there were still two vacancies 
in the group to be appointed this year upon motion duly made 
and seconded, it was 


that the Executive Committee approve the appointments to the Time 
and Place Committee all for terms of three years, made by the 
President as follows: Ralph Blanchard, New York City, Isabel P,. 
Kemnedy, Pittsburgh, Pennsylvania, Louise A. Root, Milwaukee, 
Wisconsin, Forrester B. Washington, Atlanta, Georgia, T. E. Winter- 
steen, Buffalo, New Yorks 


Upon motion duly made and seconded, it was 


that the President appoint a conmittee of two members of the 
Executive Committee to bring in nominations for the two vacancies 
in the Time and Place Committee. The President subsequently 
appointed Dr. Ellen Potter and tr, Robert Lansdale, 


The attention of the Executive Committee was then 
called to the report of the Appraisal Committee for such action 
as they might wish to take on any of the recommendations of that 
committee which fell within the duties of the Executive Committee. 


At the last two annual meetings, the absence of the 
Joint Vocational Service has been a great handicap, both to 
executives looking for new staff members and social workers looking 
for positions, There was considerable discussion as to what, if 
anything, could be done by the Conference either to fill this need 
itself or to secure the cooperation of other national agencies 
to provide a temporary service at the time of the annual meeting 
of the Conference, It was announced that in all probability a new 
organization replacing the Joint Vocational Service would be 
initiated the first of Jenuary. It was therefore agreed that no 
action be taken along these lines until it was clear just what this 
new organization would be able to do at the time of the annual mecting. 
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The Executive Committee then considered the recommendsa- 
tion of the Appraisal Committee that except under very unusual 
circumstances papers should not be read in the absence of the 
author at the anmal meeting. Attention was called to the long 
standing rule to this effect, In recent years there seems to 
have been an increasing tendency to permit the reading of such 
papers by a substitute sometimes provided by the author and 
sometimes selected by the Section Chairman, The Executive 
Committee felt that this was a bad policy and should be stopped 
at once. By common consent the Executive Comnittee strongly urged 
all Section Chairmen and Special Committee Chairmen to remember 
this rule and follow it. 


The Secretary presented the application of the Association 
of the Junior Leagues of America, the National Committee for Mental 
Hygiene, ond the Joint Committee of Trade Unions in Social Work for 
status as Associate Groups in the National Conference of Social 
Worke After discussion and upon motion duly made and seconded, it 
was 


that these applications be approved, 


A letter was read from the American Year Book Corporation 
requesting that the Conference appoint a representative on their . 
Advisory Board in the place of the late Dr. C. C. Carstens who had 
served in that capacity for many years. Upon motion duly made and 
seconded, it was 


that the President appoint a representative to the American Year 
Book Corporation. Subsequently the President appointed Mr. Cheney 
C. Jones of Boston as the representative of the National Conference 
of Social Work on the Advisory Board of the American Year Book 
Corporatione 


The Secretary called the attention of the Executive 
Committee to the fact that the Conference has never had any ruling 
regarding retirement age for staff members. At the present time 
there is no instance where such a ruling would be needed but that 
the time would come within the next few years when the question 
might well be raised. He felt that this question should be dis- 
cussed now and a ruling made when no specific case is being 
considered, After thorough discussion and upon motion duly made 
and seconded, it was 


that the retirement datc for staff members of the Netional Conference 
all be September 1, following their 65th birthday. 


The report of the Troasurer, Mre Arch Mandel, was then 
presented. (Sec copy attached.) 


After discussion and an opportunity for questions and 
upon motion duly made and seconded, it was 


to accept the report of the Treasurer with an expression of appreciation 
for the fact that there is every prospect that the deficit will be 
wiped out or reduced to a nominal figure. 
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Mre Elwood Street reported for the National Membership 
Campaign Committee. He called attention to the results published 
in the October Bulletin, It was suggested that in adding new 
members to the Campaign Committee that a Vice-chairman from the 
lay leadership group be appointed, in order to secure more 
interest from that groupe Upan motion duly made and seconded, 
it was 


to accept the report of the National Membership Campaign Com- 
mittee with appreciation for the good work done. 


In accordance with the announcement that went to the 
members of the Executive Committee when this meeting was called 
the President asked each member of the Committee what questions 
of Conference policy or what part of the Conference organization 
they wished to have discussed, After 211 suggestions had been 
made the President arranged them in order for discussion as follows: 


1. Membership Participation and Local Organization, It 
was recognized that one of the real problems of the Conference 
organization has been the apparent lack of opportunities for mem=- 
bership participation and the lack of frequent contacts with 
the membership between annual meetings, It was pointed out that 
during the past few years various activities have been set upe 


The country has been organized in 111 local regions 
for the purpose of membership promotion, In practically all of 
these membership chairmen with a conmittee are at work promoting 
membership. 


Each year the office staff asks someone in 100 to 150 
different communities throughout the coumtry to serve as 
publicity representative giving information regarding the annual 
meeting, stimulating the use by local newspapers of material sub- 
mitted from the press service of the oumual meeting and in other 
ways serving as a center of information about the National 
Conference « | 
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For the last two years the administrative staff have 
asked selected individuals across the country in some 150 different 
commmities to secure suggestions for program material from local 
social work groups. This plan again has worked quite successfully, 


It was pointed out that other ways in which such 4 local 
representative or committee might well serve was in the securing 
of suggestions for the various nominating committees of the 
Conference. It could also present to groups of Conference members 
important questions of policy for discussion, During the past 
few years suggestions for Regional Conferences and Biennial meetings 
were presented quite successfully to leaders for discussion by 
looal groups. 


BS ES A eS 


o4e« 


Each of these efforts has been carried out independently 
of the other. Unless by coincidence the same person is asked to 
serve in more than one capacity the membership chairman does not 
know about collection of program suggestions. It is quite 
possible that these two people may not realize that there is a 
local publicity representative of the Conference, 


At the same time it was pointed out that to miltiply local 
organizations by setting up local chapters or groups under the 
necessity of meeting regularly and so on was not desirable, 

However, the Secretary suggested that some consideration be given 

to a plan whereby local committees be organized in the existing 
membership campaign areas. A Conference member in a position of 
local leadership would serve as chairman of the regional area 
National Conference of Social ‘Jork Committee associating with 
himself or herself other members to carry on the lines of activities 
named above, namely, (1) a person in charge of membership promo- 
tion; (2) a publicity representative; (3) a person responsible for 
securing program suggestions; (4) a person, possibly, to send in 
for use of the various nominating committees of the Conference 
recommendations of personnel for officers and committees, It was 
the thought that such a committee would meet only when and as needed 
and would be limited in its activities by the limitations placed 

on the Conference itself. This would not be a regularly meeting 
group nor be expected to carry on a program of local activities. 
After thorough discussion and upon motion duly made and seconded, 


it was 


that the staff be authorized to try out such a plan as outlined 
above in some 20 to 30 areas or regions on an experimental basis, 


2- The Nominating Procedure, whereby Conference leader= 
ship, both officers and committes members, are placed in 
nomination and elected. At the present time the Conference uses 
several nominating procedures in the selection of officers and 
committee members. All together som 200 persons are nominated 
or appointed each year for leadership in the Conference. The chief 
difficulty appears to be in the nomination for Section officers and 
committee members. The Section nominating committees work inde=- 
pendently of each other. Various difficulties arise from time to 
time such as the nomination of the same person for more than one 
Section committee. ‘jhere such nominations are cleared with the 
Conference office prior to the annual meeting duplication can be 
avoided. Frequently, however, the Section nominating comnittees 
wait until the time of the annual meeting and then bring in their 
reports without clearing with the Conference office and theso dupli- 
cations occur too late to do anything about it, It was felt that 
no small group sorving as a nominiting committee could have by 
itself sufficient knowledge of the Conference membership, particu- 
larly the now and younger personnol, to givo the consideration which 
this whole question warrants. 
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A year or more ago the Executive Committee appointed a 
special committee to study this whole question but for various 
reasons it has been unable to mect, Various suggestions were 
offered as to ways and means of Overcoming these difficulties. 
After thorough discussion and upon motion duly made and seconded, 
it was 


2% 


~ EEE 
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that the President appoint a new committee to reconsider the 
various nominating procedures of the Conference and to report to 
the Executive Committee such recommendations as it might wish to 
make after thorough study of the question. The President 
subsequently appointed the comnittee as follows: Mr. Edward De. 
Lynde of Cleveland, Chairman; Mrs. Clara Paul Paige of Chicago; 
and Mrs. Helen Cody Baker of Chicago. 


3e The question as to whether or not the Conference 
should reconsider its traditional policy of being a forum only and 
not a social action group was presented for discussion. Several 
menbers of the Committee felt that the time had come for the 
Conference to change its character to that of a social action body 
so as to speak authoritatively for social work on questions of 
national policy within its field. Other members felt that there 
was real strength in the traditional policy and that if such an 
organization is needed it should be some other organization than 
the Conference, After considerable discussion both pro and con 
end upon motion duly made and seconded, it was 


that the President appoint a committee to consider this whole 
‘question, sound out the opinion of Conference membership throughout 
the country, secure the reactions of various Associate Groups in 
the Conference, study the experience of State Conferences that 

have indulged in social action of various kinds and report their 
findings to the Executive Committee at some subsequent date. 


4. The policy of the Conference relative to the place 
of holding its annual meeting and the relation of that selection 
of place to problems of race discrimination was then thoroughly 
discussed. It was pointed out that after careful study by a 
special committee and the publication of this committee's report 
to the entire membership of the Conference through the Conference 
Bulletin and the presentation of a stated policy 2t the business 
session at the Seattle Annual mecting, the Conference had for the 
first time adopted a stated policy relative to the selection of 
the time and place of its annual meeting. This policy calls for 
the rotation of the annual mectins; in various prescribed regions of 
the country in order to make the privileges of the annual meting 
available to as many social workers, lay leaders and so forth as 
possible. At the same time it called for securing as much progress 
@S possible in overcoming race prejudice and racial discrimination 
through the selection of its annual mecting place. It was pointed 
out that the Time and Place Committec at Buffalo when making its 
recommendations stated that the recommendation of a city outside of 
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the area in which the Conference was supposed to met in 1940 was 
due to special circumstances and should not be interpreted as in 
any way as violating the principle of rotation, It was also 
recognized that during this year in accordance with the order of 
rotation of areas adopted by the Executive Committee, invitations 
were to be stimulated from area IV, the deep south. After a 
thorough discussion of 211 the factors involved it was agreed by 
a majority of the comnittee that we should follow through the 
first policy. After motion duly made and seconded, it was 


that a member of the Executive Committee be appointed by the 
President to sit with the Time and Place Committee throughout its 
discussion as a non-voting member so as to provide more complete 
liaison between the Time and Place Committee which makes the 
recommendation and the Executive Comittee which must approve or 
disapprove the recommendation. 


The President then asked for suggestions from the 
Executive Committee particularly for general session programs for 
the Grand Rapids meeting. After lengthy discussion of questions 
that seemed important for presentation at Grand Rapids and there 
being no further business after motion duly made and seconded, 
it was 


to adjourn. 
Respectfully submitted 
ZLhrraeeln 


Howard 2. Knight 
Secretary 
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MEMORANDUM RE FINANCIAL STATEMENTS 
Ooteber 1, 1939 


National Conference of Social Work 


The financial statements are somewhat complicated at this 
time by three factors: 


1. We started the year with a deficit of over $10,000. A special 
effort was made to raise funds to mect this and the accounting of the 
funds received and the payment of the deficit appears in the statement, 


2e Beginning with January 1, 1939 a new contractual relationship with 

the host city entertaining the Conference was established. A new scheme 
of attendance fees at the annual meeting was initiated. A separate budget 
was set up for the income especially allocated to the annual meeting and 
expenditures to be charged against that incomes. 


It should be remembered thet none of the income allocated to the annual 
meeting is available until the time of the annual mocting. However, | 
expenditures havo to be made and bills paid chargeable to this account 
prior to the annual meoting. This makes necessary at least for tho first 
year or two the transfer temporarily of funds from tho regular operating 
account to the armual meeting account and their re-transfer when funds 
from the annual mecting are available for that purpose. This is a 
bookkeeping procedure as all funds are kept in a single bank account. 


3e Each year there are certain items that must appear in the accounts 
which do not represent either real income or real expenditures. Every 
effort is made to keep these at a minimm. For example, in the current 
statement thore is an item of $352.00 that was received as advance 
payment for the proposed second volume of the Proceedings. When it was 
found that this volume was not to be published, the money was refunded. 
This item appears under both receipts and expenditures and adds to the 
gross total, although it means nothing so far as the actual real reccipts 
and expenditures are concerned. 


The following statements are submitted; 


Statement A--Financial Statement, January l--September 30, 1939. 

This includes all cash transactions both receipts and expenditures, 
not only budgetary but all extra-budgetary items. 

We received grants of $6,000 from Foundations to help liquidate 
the deficit. Through a ruling of the Bureau of Internal Revenue we 
became entitled to a refund of approximatcly $1,700 that had been paid 
in under various Social Security taxes, Thus a total of $7,700 became 
available to liquidate the doficit. However, $4,326.37 has been taken 


oul 


from our regular operating income to liquidate the deficit. Of the 
$1,700 due from the Social Security Board in refunds, $1,297 plus 
interest is still due for payment and is in process of collection. 
When paid this will be added to the operating income and thereby reduce 
the amount taken for the deficit to $3,355.40. 


The statement shows total cash receipts of all kinds of 
$52,549e77 and total expenditures of 211 kinds of $50,823.34, leaving 
a cash balance on hand of $1,726.43. 


Statement B--Financial Statement, Annual Meeting Account. 
This shows all the cash receipts and expenditures on the new 
annual meeting account. 


Statement C--Budget Statement, Operating Account. 

In this statement are included only such net items of receipts 
and expenditures as can be properly credited or charged to 1939 
operating income or expenditures. In other words, the transactions 
liquidating the deficit ond other non-budgetary items are excluded. 
Also, all accounts that balance out, such as the one referred to above 
on the second volume of the Proceedings are excluded so that these 
figures represent the net real 1959 operating income to date and the 
real 1939 operating expenditures. It should be noted that our antic- 
ipated income from that portion of the non-member attendance fees which 
are allocated to the regular operating account did not meet our 
expectations by $1,600. However, there will be a saving of $2,550 in 
our salary budget duc to the fact that no replacement has been made of 
Mr. Levy, who resigned as of February 1. Fortunately, he was able to 
return to the staff for two months to handle the press service at the 
Buffalo meeting. Allowance for these deductions is made in the summary 
and forecast in Statement Ee 


Statement D--Budget Statement, Annual Mecting Account. 

This is prepared in the same way as the budget statement for 
the operating account. In other words, these are net figures and show 
real income and real expenditures as compared with the budget which we 
established, It shows that when tht $213 of bille recaiwoble from various 
Associate Groups are paid there will be a net deficit of $109 in this 
account. 


Statement E--Summary and Forecast. 

This shows in summarized form the prospects for the entire 
fiseal period. It is based on the total cash transactions and the 
forecast on that part of our estimated income and estimated expendi- 
tures as provided in the budget that wo can expect for the balance 
of the year. These estimates have been adjusted as referred to above. 


Statement Fe-Status of Membership, Soptember 50, 1959. 
This shows the status of paid mombership as of September 30, 
as compared with the estimates for the year, 


To summarize: 


The deficit has boen paid. 

All bills are paid to date, 

If normal membership income is realized we shall probably end 
the year with a small surplus. 


STATEMENT £ 
NATIONAL CONFERENCE OF SOCIAL WORK 
Financial Statement - Operating Fund 
All cash receipts and expenditures 
January 1 - September 30, 1939 


Operating Balance, January 1 


Receipts, Budget: 

Memberships 

Contributions 

Sales, Bulletins 

Sales, Proceedings 

Refunds 

Attendance Fees 

Miscellaneous 
Total Budget Receipts 
Receipts, 1938 Guarantee 
Receipts, Special Grants 
Receipts, 2nd Vol, Proceedings 
Receipts, ‘nnual Meeting Fund 
Partial Refund, Social Security Board 
Tetal Receipts 
Total Receipts and Balance 


Expenditures, Budget: 
Salaries 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Rent 
Equipment and Repairs 
Refunds 
Misee Lianeous 
Tetal Budget Expenditures 
1937-1938 Deficit 
Annual meeting account 
Refund to Employees, Social Security Tax 
Refund of 2nd Vol. Proceedings Deposit 
Total Expenditures 


Balance 


#31,150,79 
300,00 
36.70 
1,160.64 
113,32 
2,400,00 
57,33 


s 
605.00 
6,000,00 
352,00 
9,521.19 
708.44 


Functional Distribution of Expenditures: 
General Administration 
Membership and Publicity 
Program Committee 
Proceedings 
Bulletins 
Office Operation 
Other 
Total Budget Distribution 
1937-1938 Deficit 
‘nual Meeting Account 
Refund to Employees, Social Security Tax 
Refund of 2nd Vol, Proceedings Deposit 


Total Expenditures 


——— oe = = 


$17,119.89 
2,906.90 
5,708.69 
1,460.68 
162,47 
260,05 
720,00 
264,28 
58,00 
605,92 
$29, 206,00 
11,034.81 
9,843.62 
326,03 
352,00 


$11, 977,94 
1,628,721 
463,89 
678.90 
4,385.77 
9,467, 75 
663.92 


s oe 
11,034,81 
9,843.62 

326,03 

352.00 


$52,405.41 


752,049.77 


$ 1,726.43 


ee me me ee ee 


$50,825, 34 


STATEMENT B 


NATIONAL CONFERENCE OF SOCIAL WORK 
Financial Statement - Annual Meeting Fund 
All cash receipts and expenditures 
January 1 - September 50, 1959 


Onerating Balance, January 1 


Receipts, Budget: 
Attendanoe fees $5807 .00 
Booths 2060.00 
Printing 1047.98 
Miscellaneous 606 e21 
Total Budget Receipts $95e1019 
Net transfer from Operating Fund, June 1167 .54 


Total Receipts and Transfer $10,688.53 


Expenditures, Budget: 
Salaries $705.90 
Travel 5025 696 
Printing 35253 83 
Postage 236 285 
Supplies 1539.91 
Telephone and Telegraph 162.65 
Miscellaneous 918 .54 


a oe 


Total Budget Expenditures $ 9,843.62 


Balance in excess of Expenditures 844.91 
Transferred to Operating Fund, July and August 575 .46 

. . ° " , September 269 045 
Total Transferred 844,91 


Balance None 
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Net transfer from Operating Fund, June $1167 .34 
it ' to u tt 844.91 


Balance due t uw ; - 


Functional Distribution of Expenditures: 
General Administration $4430.32 
Publicity and Press Service 23575271 
Booths 10135 .00 
Program and Daily Bulletin 2024 259 


Total ’ $9843 .62 


STATEMENT C 


NATIONAL CONFERENCE OF SOCIAL WORK 
Budget Statement 
Contains only net receipts and expenditures properly credited and charged to 
1939 budget 
January 1, 1939 = September 30, 1959 


Operating Account 


Receipts : 
Memberships 
Attendance fees 
Miscellaneous 


Total 


Expenditures: 
Salaries 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Rent 
Equipment and Repairs 
Refunds 
Miscellaneous 


Total 


Budget 
Allowance 


$40,250.00 
4,000.00 
2,500.00 


$46, 750.00 


Allowed 


$24,090.00 
4,550.00 
9,800.00 
2,500.00 
800.00 
500.00 
960.00 
500.00 


1,000.00 


$44, 700.00 


Allowed 


Functional Distribution of Expenditures: 


General Administration 


Membership and Publicity 


Program Committee 
Proceedings 
Bulletin 

Office Operation 
Other 


Total 


$14,900.00 
4,250.00 
1,500.00 
5,250.00 
4,600.00 
13,200.00 
1,000.00 


$44,700.00 


Actual 
Income 


$31,150.79 
2,400.00 
1,554.67 


$35,105.46 


Expended 


$17,119.89 
2, 793258 
5,708.69 
1,460.68 
162.47 
260.05 
720.00 
264.28 
58.00 


605 .92 


$29,153.56 


Expended 


$11,874.54 
1,623.24 
463 .89 
674.45 
4,385.77 
9,467.75 
663 692 


$29,153.56 


Budget 
Balance 


$9,099 .21 
1, 600.00 
945 055 


$11,644.54 


Balance 


$6,970.11 
1, 756.42 
4,091.51 
1,039.32 
637.55 
259 95 
240,00 
235 072 
-58 200 
594 .08 


$15,546.44 


Balance 


$3 ,025 .46 
2,626 676 
1,036.61 
4,575.55 

214.423 
3,732 025 
336 008 


$15,546.44 


STATEMENT D 


NATIONAL CONFERENCE OF SOCIAL WORK 
Budget Statement 
Contains only all net items of receipts and expenditures properly charged to 1959 
annual meeting budget 
January 1, 1939 = September 30, 1939 


Annual Meeting Account 


Actual Income 
Bills Receivable 


Actual Expenditures 
Estimated Deficit 


Annual Meeting Account 


$8,989.75 
213,43 


$9, 203,18 
$9,312,18 
109,00 


$9,512.18 $9,312.18 


Budget dotual Budget 
Allewance Income Balance 
Receipts: ; 
Attendance fees $6 ,000,00 $5, 807,00 -$3193,00 
Booths 2,250.00 2,060.00 -190,00 
Printing 1,150,00 1,047,98 -102,02 
Miscellaneous “- = 74,77 74,77 
Total $9,400.00 $8,989.75 2©$410,25 
Allowed Expended Balance 
Expenditures: | 
Salaries $1,075,00 $704,40 $$70.60 
Travel 1,800.00 2,710.32 -910,32 
Printing 2,800.00 3,253,835 -453.,83 
Pestage 300,00 236.835 63,17 
Supplies 1,800,00 1,476.66 323,54 
Telephone and Telegraph 150,00 132,80 17,20 
Miscellaneous 1,000,00 $ 797,34 202,66 
Total $8,925.00 $9,312.18 -$387.18 
Allowed Expended Balance 
Functional Distribution of Expenditures: 
General Administration $3, 625,00 $4,019, 85 ~$394,85 
Publicity and Press Service 2,500,00 . 2,254, 74 245.26 
Booths | 1,000,00 1,0135,00 -13,00 
Program and Daily Bulletin 1, 800,00 2,024.59 -224,59 
Total $8,925.00 $9,312.18 ~$387,18 
RECAPITULATION 


September 30, 1939 
STATEMENT E 


SUMMARY AND FORECAST 


NATIONAL CONFERENCE OF SOCIAL WORK 


Total receipts - January 1 to Septeniber 30, 1939 $52,549.77 
Estimated budget receipts - October 1 - December 51 
(a) adjusted on September 30, 1939 10,044.54 
Bills Receivable 213 45 
Refumd = Social Security Board 1,297.56 
$64,105.10 
Total expenditures - January 1 to September 30, 1939 $50,823 34 
Estimated budget expenditures = October 1 =- December 31 
(b) adjusted om September 30, 1939 12,496 44 
$63 ,319.78 
Estimated surplus $785 .32 


(a) $1,600 deducted from non-member attendance fees estimated receipts 


(b) Salary item of $2,550 deducted due to no replacement of Mr. Levy. 


STATEMENT F 


NATIONAL CONFBRENCE OF SOCIAL WORK 
Status of Membership 


September 30, 1939 


Active $10 
lst quarter 2352 
2nd quarter 251 
srd quarter 27 
4th quarter 

Total 


Delinquent 


Srd quarter 69 10 
GRAND TOTAL 2049 89-2918 672 


Tetal advance payments to September 30, 1939 
lst quarter 8) 5 1 
end quarter 
4th quarter 


RECAPITULATION 


Total estimated for 1939: 
$3 $5 $10 
2103 3035 732 
Actual to September 350, 1939 


